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Ref Task  Dealing Action Taken Outcome / date 

 

1 Code of Ethics 
Implementation – project 
approach 

1617 
Hargreaves 

January 2014. 
Project approach reviewed and assessed by C/I 
Hargreaves, Portfolio Holder. 

Complete 2014. 
Summary: Initial evaluation and assessment has resulted 
in Force activity and outcomes detailed below. 

2 Develop and implement Force 
Delivery Plan 

1617 
Hargreaves / 
 
1639 
Goodwin 

May 2014. 
Delivery Plan created May 2014, based on the ACPO 
Integrity Model.    
This remains a living document and has been updated 
throughout with key activity. 

Complete. 
Summary: Outcome has been to embed, and to 
continue to embed, the Code and promote higher levels 
of ethics and integrity in Dorset Police.   
 
 

3 Departmental leads 

 

 

1639 
Goodwin 
 
 
 

June 2014. 
Departmental/organisational leads identified at an 
early stage and engaged in the process of embedding 
the Code across the organisation. 
 

Complete 2014. 
Summary: Organisational leads identified, who continue 
to be engaged in the process to promote consistent 
messages and learning across the organisation. 

4 Departmental self-
assessments 

1639 
Goodwin 
(a & b) 
 

a. June 2014. 
Self-assessment template developed, based on the 
‘commit’ and ‘assess’ strands of the Code 
Implementation Model. 

Complete 2014. 
Summary: This process has allowed Organisational leads 
across the Force to consider and assess their own areas 
of risk and recognise and share positive work. 
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296 Fry  
(c) 

b. October 2014. 
Self-assessments completed by Organisational leads. 

c. December 2014. 
Self-assessments collated and reviewed to evaluate 
risks/next steps. 

 
Complete, however, evaluation of these assessments 
will inform next steps; to be continued into 2015 (point 
13 refers). 

5 Internal Communication 
strategy 

1639 
Goodwin 
(a & b) 
 
 
 
1617 
Hargreaves 
(c) 
 

a. May 2014. 
MCCD consulted and SharePoint page created. 

b. December 2014. 
Internal Comms Pack created and distributed Force 
Wide. 

c. 2014. 
Face to face briefings given to heads of departments 
through Superintendent’s Association Meeting, and 
continuous engagement with organisational leads. 

Complete 2014. 
Summary: SharePoint page created May 2014, (with 
direct link from front page of Force intranet) 
 
Internal Comms Pack distributed December 2014 to 
promote consistent messages across the organisation. 

6 Force Wide training ODU Bespoke training package developed by ODU and 
delivered throughout 2014 to new recruits and during 
Leadership Events. 

Complete 2014. 
Summary: Training delivered throughout 2014 to new 
recruits and incorporated within Section Leadership 
Events; will continue to be utilised, as required. 

7 TP 1919 
Whitley /  
 
2202 Horton 

November/December 2015.   
Leadership events held in TP for local Sgts and 
Inspectors which included training on the Code, 
delivered by ODU. 
The Force Comms pack has been distributed 
throughout TP. 

Complete 2015. 

8 Ethical Committees 1617 
Hargreaves/ 
 
Karen  
Brownjohn /  
 
Jason 
Mumford 

Consideration of innovative ways of using Ethics 
Committees to provide support in terms of dealing 
with Ethical Dilemmas.  (In conjunction with 
support/advice from Office of PCC). 
 
February 2015. 
There is currently an Ethics and Appeals Sub-
Committee in place, made up of three independent 

Ongoing see item 18 
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members, providing oversight and advice to both the 
Chief and PCC on matters relating to ethics and 
integrity.  At the moment, this is a sub-committee of 
the Joint Independent Audit Committee (JIAC) . 
 
Next steps: to develop a Joint Independent Ethics and 
Appeals Committee on an equal footing to JIAC and to 
recruit independent members to it with the relevant 
skills and experience.  Proposals for a recrafted Joint 
Independent Ethics and Appeals Committee are 
currently being progressed by Karen Brownjohn and 
Jason Mumford. 

9 Other progress 1639 
Goodwin 

July 2014.  
Briefing Pack and Final Draft of Code received from 
the College of Policing. 
September 2014.  
Regional workshop attended, [set to help Forces 
continue to successfully embed the Code].  Findings 
reported back to Force to assist embedding the Code 
(paper dated 11 September refers). 
September 2014. 
Update provided to the Standards and Ethics Board, 
September 2014 (paper dated 31 August refers). 
September 2014.  
Organisational leads updated with National, Regional 
and Force progress. 
October 2014.  
Position statements received from organisational 
leads. 

Complete (progress 2014). 

10 Regional collaboration 1639 
Goodwin 

September 2014. 
Links developed with D&C Force leads for the Code.  
Dorset attended D&C’s Force event in October to 
share ideas and promote good links, as neighbouring 

Summary: Regional collaboration continues - sharing 
progress in relation to embedding the Code, promoting 
good links and consistency as Neighbouring Forces (with 
the Strategic Alliance in mind). 
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Force.  Progress continues to be shared between Force 
leads. 

11 Signing of the Code 1617 
Hargreaves 

2014. 
Consideration of signing the Code.  Some Forces are 
completely against this concept, and some have 
introduced it, but in different guises (discussed at 
Regional workshops in October).   
The College expect Forces to explore options. 

Decision by Chief Officers that this was not neccessary  

12 Force Policy Elaine Taylor 2014/2015. 
A paragraph regarding the Code is now embedded in 
the Policy Procedure Template.   
Within the Equality Impact Assessment (EIA), specifics 
questions are asked to ensure the Code is considered 
as part of the process. 

Complete. 

13 Risk analysis 296 Fry 2014. 
Self-assessments collated and reviewed to identify 
risks/recommendations. 
2015. 
Next steps: (Ethical) Risk analysis has taken place 
across the force, documented in the form of a matrix.   

Complete 

14 “The only way is Ethics” 1307 Barrett 2015. 
Launch of “The only way is Ethics” to allow a 
mechanism to report  Ethical dilemmas and issues 
(completely aside from disciplinary matters). 
A bespoke internal Comms launch is being considered 
for this aspect. 

Update March 2016. 
Complete and embedded in Dorset.   
[D&C view this as best practise and are now actively 
progressing replicating this approach as a consistent, 
aligned process.  2016]. 

15 ‘What the Code Means to Me’ 1617 
Hargreaves 

2015/2016 
Series of statements by senior leaders published on 
the Force Intranet as news items, explaining in their 
own words how they interpret the code.  

March 2016 
Senior leader posts now complete, a new round of 
messages is now coming from frontline staff. 

16 Regional Ethics Group 1617 
Hargreaves 

2016 
Dorset are one of 11 forces that take part in the 
regional ethics group. The group is acting as a focal 

2016 
Ethics group has now formed a regional ethics 
committee which will examine dilemmas from the 
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point for embedding the code, seeking out and 
developing best practice and developing knowledge 
products in partnership with several universities. 

region, CI Hargreaves is one of the 2 chairs for this 
group 

17 Alliance Ethics Committee 1617 
Hargreaves 

2016 
Dorset have joined DCP to participate in the police 
owned, police led internal ethics committee, looking 
at a range of ethical dilemmas, emanating from the 
alliance force area 

March 2016 
10 Dorset staff a mixture of officers and staff at all ranks 
and grades will undertake bespoke training provided by 
Prof Allyson MacVean to equip them to contribute to 
the ethics committee work 

18 Joint Ethics Branding across 
Alliance 

MCCD 2016 
As the ethics work-strands for the alliance move 
together there is a need to ensure consistency of 
messaging and corporacy. 

March 2016 
Communications department currently putting 
proposals together for a new structure, This will need to 
be resolved before the branding issue can be addressed. 

19 Embedding the code in all 
training 

Learning and 
Developmen
t 

2016 
The code features in all training and is closely linked 
with NDM inputs and can be found throughout the full 
force training agenda from initial training through to 
advanced/ specialist courses and personal safety. 

Ongoing 

 


